TMEA Region 3
February (TMEA) General Meeting Minutes
Friday, February 13, 2026 - 8:15am
Henry B. Gonzalez Convention Center

LOCAL BUSINESS:

e Meeting was called to order at 8:15am
e Approval of the last meeting’s minutes
o Motion made by Mr. Reeves and seconded by Ms. Martinez
o Minutes were approved by acclamation
e Reminder of next meeting scheduled
o Next meeting will be held on May 16th at 10:00 am at Sachse High School

SPECIAL ANNOUNCEMENTS & RECOGNITIONS

e Region 3 TMEA Convention Clinicians
o Strategic Planning for the UIL Choir Sightreading Pilot - Demonstration Choir AC
New Tenor Bass Choir from Mesquite ISD, Melody Villegas & Rodney Williams,
Directors
o Conducting Chaos: The Juggling Act of Band Moms - Heather Becker, Hudson MS,
Garland ISD
o Raising your yayayay - turning your social media skills - SGHS and Schrade MS
o Harmony for All - Inclusion strategies - Natalie Coyle MS
e TMEA Region 3 Coordinators
e TMEA Region 3 Contest Hosts
e TMEA Convention Volunteers

ANNOUNCEMENTS FROM THE TMEA STATE OFFICE

e 2026 Convention Report/Doto
o Membership/Pre-Registration
= Membership: Active 13,526; Ret 1,153; CSS 2,953
e Memberships are tracking equal to previous years
m Convention Registration: Active 9,146; Ret 596; CSS 2,361, OOS 413
e Convention Registrations are trailing previous years, likely due to
funding issues
o Exhibits
m Over 600 companies/1400 booths reserved - 50 vendors on waiting list
o App
= New app this year — SwapCard; Also used by NAMM (National Association of
Music Merchants)
m  Share feedback about the app with Ryan to be passed on to the board



o Clinic Review
m  Over 1000 clinics submitted and reviewed by committees in each division
m Handouts and materials reviewed by committees It's a lot of work, but our
members are very involved
o General Session
m All-State student performance
m President-elect speeches via video
m Scholarship winners - $70,000 awarded, up by $15,000
m Distinguished Service Award - Richard Crain and Frank Coachman
m  Keynote - Mickey Smith, Jr.
o Online Learning
m Started October 2024
e Total completed courses: 1,671
e Members with completed courses: 403
e CPE Credit Hours earned: 818.25
e Most courses are 30 minutes, but will be expanded in the future
o Auditions
m  2025-2026 Summary
e 61,947 entries to the All-State Track auditions
o 5066 net gain over 2024-2025 which is 8.91%
e Total entries to Date: 231,977 students
o Non All-State Track entries
o MS/JH auditions
o School District use of software
o Region Finances
m Updated Guidelines
e Divisions will submit budgets for the year by August 1 each year
e Division chairpersons should be on the lookout for a meeting
invitation via Zoom to discuss this new procedure
¢ New budgets will be approved by the membership at the spring
meeting
m Effective Summer 2026
TMEA Elections
o Elections for Division VPs and President-Elect are all conducted online. Members
will receive an email after the General Session and after their division meetings.
Results will be sent out via push notification in the App and social media. Voting
closes Friday, February 13 at 6:00pm
Legislative Update
o First Day of early voting for the March 3 primaries is Feb. 17.
o TMEA will conduct the Fine Arts survey of general election candidates shortly after
the primary elections are finalized.



o Asin the past, TMEA will share the candidate responses to the TMEA and TAEC
membership. TMEA will also highlight candidate responses through social media.
o TMEA encourages you to get to know your candidates and share survey responses
with all stakeholders.
o TAEC is working on legislative priorities for the 90th Legislative Session.
m Target Areas
e Fine Arts funding
e Inclusion in the CCMR metrics.
e Limiting impacts of any additional MS/JH course requirements.
e Feedback
o TMEA welcomes any and all feedback concerning the convention and any other
suggestions
m Share feedback with Mr. Forkner to be passed on to the State Board
e Region Realignment
o https://www.tmea.org/regions/alignment/
o Watch the region realignment video from TMEA for more details about the
decision-making process guiding this realignment proposal
o Marching Band Areas will be available in March
o Considerations
m All-State Track Entry Data (number of entries)
m  Number of Participating Schools
m Geographic Considerations
m Impact of adjustments on participating divisions
o Impact on Region 3 Schools
m  Small School Choir - SSC Regions 3 & 20 will combine with Regions 5 & 31.
This new composite SSC Region will remain in Area North.
m Forney ISD Movement to Region 20 - Will move a two year average of 185.5
6A Band Entries and 42 Large School Choir Entries from Region 3 to Region
20. Forney 6A Band Track will move to Area D. Forney LSC Track will stay in
Area C. Will relieve numbers from the largest 6A Band Area.
m To provide feedback concerning alignment, please use the feedback form
on the TMEA Region Alignment page
e https://www.surveymonkey.com/r/26-28alignment

REGION CALENDAR UPDATE

e Bonnie has organized a calendar meeting with region coordinators and officers for late
February.

e The calendar meeting attendees will work together to create the best, most fair region
calendar for 2026-2027.


https://www.tmea.org/regions/alignment/
https://www.surveymonkey.com/r/26-28alignment

e With the realignment, it becomes very important to have enough host locations for
contests. If you are able to host, please consider volunteering to help serve the region in
that capacity.

UIL UPDATE FROM BONNIE BARTLETT

e If you are new to the region or changed schools within the region, you will need a new
Texas Music Forms account to do entries for UIL.

e Send Bonnie your contact information (cell, school, division, etc) and she will create your
account for you.

e High school orchestra directors should send approximate solo entry numbers to Bonnie
as soon as possible

OTHER BUSINESS
e No new business to report

ADJOURNMENT TO DIVISION MEETINGS
e Mr.Reeves made a motion to adjourn and Ms. Shine seconded.
e Meeting adjourned at 8:37am

Respectfully submitted,
HeolRer Becker

Heather Becker
TMEA Region lll Secretary
Hudson Middle School Band Director



